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SCHOOL BOARD LEGAL STATUS 

The supervision of schools is vested in the Petersburg City School Board. The School Board derives its 

authority from the Constitution of Virginia, the Code of Virginia, and the regulations of the Virginia 

Board of Education.  (Policy BB) 

GOVERNANCE ROLES AND RESPONSIBILITIES 

School Board Powers and Duties—Policy BBA 

● adopts policy to provide for the day-to-day supervision of schools; 
● sees that the school laws are properly explained, enforced and observed; 
● secures, by visitation or otherwise, as full information as possible about the conduct of the 

public schools in the school division and takes care that they are conducted according to law and 
with the utmost efficiency; 

● cares for, manages and controls the property of the school division and provides for the 
erecting, furnishing, equipping, and non-instructional operating of necessary school buildings 
and appurtenances and the maintenance thereof by purchase, lease, or other contracts; 

● provides for the consolidation of schools or redistricting of school boundaries or adopts pupil 
assignment plans whenever such procedure will contribute to the efficiency of the school 
division; 

● insofar as not inconsistent with state statutes and regulations of the Board of Education, 
operates and maintains the public schools in the school division and determines the length of 
the school term, the studies to be pursued, the methods of teaching and the government to be 
employed in the schools; 

● performs such other duties as are prescribed by the Board of Education or are imposed by law; 
● obtains public comment through a public hearing not less than ten days after reasonable notice 

to the public in a newspaper of general circulation in the school division prior to providing (i) for 
the consolidation of schools; (ii) the transfer from the public school system of the administration 
of all instructional services for any public school classroom or all non-instructional services in the 
school division pursuant to a contract with any private entity or organization; or (iii) in school 
divisions having 15,000 pupils or more in average daily membership, for redistricting of school 
boundaries or adopting any pupil assignment plan affecting the assignment of fifteen percent or 
more of the pupils in average daily membership in the affected school. Such public hearing may 
be held at the same time and place as the meeting of the School Board at which the proposed 
action is taken if the public hearing is held before the action is taken; 

● surveys, at least annually, the school division to identify critical shortages of teachers and 
administrative personnel by subject matter, and school bus drivers and reports such critical 
shortages to the Superintendent of Public Instruction and to the Virginia Retirement System or 
requests the superintendent to conduct such survey and submit such report to the School 
Board, the Superintendent of Public Instruction, and the Virginia Retirement System; and 

● ensures that the public schools within the school division are registered with the Department of 
State Police to receive electronic notice of the registration or reregistration of any sex offender 
within the school division pursuant to Va. Code § 9.1-914. 

 



GOVERNANCE ROLES AND RESPONSIBILITIES 

Board Member Authority—Policy BBAA 

School Board members shall have no authority or duties except such as may be assigned to them by the 
School Board as a whole. 

School Board Officers—Policy BCB 

The officers of the School Board are a Chair and Vice-Chair.  The Chair and the Vice-Chair are elected 
annually at the organizational meeting of the School Board. 
  
School Board Chair 
  

⮚ The duties of the chair are to preside at all meetings of the School Board and to perform such 
other duties as may be prescribed by law or by action of the school board, and to sign all legal 
documents approved by the School Board. 

⮚ The Chair, as a member of the School Board, has a vote on all matters before the School Board 
which come to a vote, but does not have an additional vote as chair in case of a tie. 

  
Vice-Chair 
  

⮚ The Vice-Chair, if present, shall preside in the absence of the Chair, and is empowered to act in 
all matters in case of the absence or inability of the chair to act or as provided by resolution of 
the School Board.   

⮚ If neither the chair nor vice-chair is present, a majority Board members present, if they 
constitute a quorum, shall elect one from among themselves to chair the meeting. 

 
Procedure for Addressing Violations—Policy BK 
 
The Petersburg City School Board and its members are committed to faithful compliance with the 
provisions of the School Board Governance Norms, Governance Protocols, and Code of Conduct as set 
forth in the Petersburg City Public Schools School Board Governance Handbook (last adopted September 
8, 2021 and as may be readopted or amended from time-to-time). The School Board recognizes that 
failure to address violations of the School Board Governance Norms, Governance Protocols, and Code of 
Conduct jeopardizes the public’s confidence in the School Board, thus decreasing its overall 
effectiveness. In the event of a violation of the School Board Governance Norms, Governance Protocols, 
and Code of Conduct, the School Board will seek remedy by applying the following procedure: 
 

1. Whenever a member believes that another member has violated the School Board 
Governance Norms, Governance Protocols, and Code of Conduct deliberately or with a 
conscious disregard of the need to use reasonable care to uphold this policy, it is incumbent 
upon him or her to address the concern with the member perceived to be in violation first. 
Alternatively, the member may refer the concern to the Board Chair. If the Board Chair is 
suspected of the violation, the concern should be referred to the Board Vice-Chair. The Board 
Chair or Vice-Chair, if applicable, will bring the concern to the full School Board during a regular 
meeting to discuss the nature of the suspected violation and to determine the appropriate 
consequence, if warranted. Consequences for violating the School Board Governance Norms, 



Governance Protocols, and Code of Conduct may include a meeting with the Board Chair or 
Vice-Chair to review the School Board Governance Norms, Governance Protocols, and Code of 
Conduct or the imposition of sanctions as detailed below. 
 
2. Sanctions for serious or repeated violations of the School Board Governance Norms, 
Governance Protocols, and Code of Conduct may include public admonishment, reprimand, 
formal censure or removal from committee assignments. The School Board’s vote on sanctions 
shall require a majority vote of the full School Board and be recorded in the minutes of the 
meeting. 
 
3. In the event a member is removed from committee assignments as described in this policy, 
the decision to remove will be reviewed by the full School Board during a regular meeting one 
(1) year after the imposition of the sanction. Upon review, the School Board may vote to 
reinstate the committee privileges of the member. The School Board’s vote to reinstate a 
member’s committee privileges under this paragraph shall require a majority vote of the full 
School Board and be recorded in the minutes of the meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



GOVERNANCE NORMS 

We agree to employ the following norms in all our interactions:  

We will hear each opinion, but ultimately act as one.  

● We will speak candidly and courteously to each other and listen to dissenting or different 

viewpoints with an open mind. We will help each other to depersonalize disagreements. Once 

we reach a decision or compromise as a board, we will each support the will of the board in 

word and deed.  

 
The chair (or designee) will speak as the official voice of the board.  

● A single board member will not represent the board without the consent of the board, and 

board members making personal statements (in any format, including speeches, articles, social 

media posts, etc.) should clearly state that these statements are their opinion and not the 

position of the board.  

 
We will be mindful of the different roles and responsibilities throughout the school system and 
maintain a focus on policy and governance.  

We will be aware of the different roles that we play as individuals (board member, 
citizen, parent, etc.).  

We will be focused on our work as a board and not interfere with the day-to-day 
operations of the school system, which is the responsibility of the superintendent.  
 
We will maintain open communication with each other, the administration, and the community-at 
large.  

● Information shared with one board member will be shared with all members. If considerable 
work or time is required to generate data, the full board must endorse the request. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



GOVERNANCE PROTOCOLS 
 
School Board Agenda—Policy BDDC 
⮚ The chair, vice chair and the superintendent develop the board agenda. 
⮚ Board members should contact the chair to add any items to the agenda. If an item cannot be added 

to the next agenda, the chair will contact the requesting board member to let them know. 
⮚ Board members should contact the chair with any questions prior to the meeting. 
 
Public Comments at Board Meetings—Policy BDDH 
⮚ The board does not respond to any comments during meetings. The superintendent and staff will 

respond to the comments if necessary. 
⮚ The board will adhere to its Protocol for Public Comment Period. The protocol is posted on the 

school board webpage and read aloud at each meeting. 
 
Communication 
Communications between and among board members 
⮚ Board members will communicate directly to one another via phone, text, or email. 
 
Communications between board members and the superintendent 
⮚ Board members will communicate questions to the chair or the superintendent. If a member 

communicates with the superintendent directly, the chair will be made aware of the 
communication. 

 
Communications between board members and staff (including requests for information) 
⮚ Board members will contact the superintendent with any requests for information. 
 
Responding to staff or community complaints outside of board meetings 
⮚ The board member will refer the comment to the board chair with contact information. The 

board chair will discuss the comment with the superintendent. The superintendent or designee 
will follow up with the staff or community member, and the chair will communicate the follow 
up with the board member. 

⮚ Policy BG (Also GBD) Board-Staff Communication—The superintendent is the official 
representative of the school board in its relations and communications with its employees. 

 
Responding to media inquiries  
⮚ The chair is the official spokesperson of the board. For day-to-day operation questions, the 

superintendent will respond. 
 
Use of Electronic Communication  
⮚ Social media use is discouraged. Refer to PCPS policy GADA Petersburg City Public Schools Employee 

Use of Social Networking Sites. 
 
Communication with Board Attorney 

● The board chair, superintendent or designee are the only individuals authorized to contact the 
School Board’s attorney. Board members should contact the board chair with questions for the 
Board attorney. 

 



Committees 
Representation on local and/or regional boards and committees 
⮚ Committee members will be assigned at the organizational meeting in January on a volunteer basis.  
⮚ Board members will report about committee work during board member comment period at the 

meeting. 

School Board Representatives 
● Appomattox Regional Governor’s School for the Arts and Technology 
● Code RVA 
● Disciplinary Committee (PCPS Standing Committee) 
● Head Start Policy Liaison 
● Intergovernmental and Community Relations (Liaison Committee) 
● Maggie L. Walker Governor’s School for Government and International Studies  
● MathScience Innovation Center 

 
Policy BCE School Board Committees 
There shall be no standing committees of the Petersburg City School Board, except a Student 
Disciplinary Committee. Special committees may be appointed by the chair or created by School Board 
Action. These committees shall be appointed or created for a specific purpose and shall expire upon 
completion of the assigned task unless School Board action authorizes temporary continuance of such 
committees. 
 
Policy BCEA Disciplinary Committee 
A Disciplinary Committee composed of at least three school board members presides over all cases of 
student suspensions of more than 10 days and expulsions. Membership on the Disciplinary Committee is 
determined by the school board. 
 
Citizen Advisory Committees 
 
Policy BCF Advisory Committees to the School Board 
The School Board may appoint advisory councils or committees of citizens of the school division for 
consultation with reference to specific matters pertaining to local schools. Pursuant to Board of 
Education regulations, the School Board establishes advisory committees for the following programs: 
special education and career and technical education. Committees serve without compensation for two-
year terms. To ensure the broadest range of perspectives and experience, individuals will be appointed 
to serve on one committee at any given time. 

● Career and Technical Education (CTE) Advisory Committee 
● Gifted Program Advisory Committee 
● Parent Advisory Committee 
● School Health Advisory Committee 
● Special Education Advisory Committee (SEAC) 

 
Visitation/Participation in School Activities 

Attending school events is encouraged (concerts, sporting events, etc.). Board members will 

⮚ notify the superintendent’s office to schedule a visit. 
⮚ let the superintendent know when volunteering in the schools. 



Board Development 

As noted in PCPS Policy BHB School Board Member In-Service Activities, “The School Board shall plan 
specific in-service activities designed to assist School Board members in their efforts 

● to improve their skills as members of a policy-making body; 
● to expand their knowledge about trends, issues, and new ideas affecting the educational 

activities of the local schools; and  
● to deepen their insights into the nature of leadership in a modern democratic society.  

School Board members will participate annually in high-quality professional development at the state, 
local or national levels on governance, including but not limited to, personnel, policies and practices; 
evaluation of personnel; curriculum and instruction; use of data in planning and decision making; and 
current issues in education. . ..” 

The School Board regards the following as the kinds of activities and services appropriate for 
implementing this policy: 

● Participation in school board conferences, workshops and conventions conducted by the 
Virginia and National School Boards Association. 

● Division-sponsored training sessions for Board members. 
● Subscriptions to publications addressed to the concerns of school board members. 

New Board Member Orientation—Policy BHA 
Orientation for all new Board members will include: 

⮚ New Board member orientation conducted by the Virginia School Boards Association (VSBA), 
board chair and vice chair. 

⮚ Orientation meetings with the superintendent and the Board chairperson. 
⮚ An overview of the web-based system used to maintain and access Board policies, meeting 

agenda, and other materials. 
⮚ Tours of all Board facilities. 

 
Board Self-Evaluation 
⮚ The School Board conducts a self-evaluation annually in accordance with policy AFA Evaluation of 

School Board Operational Procedures. 
 

The school board reviews its performance annually to ensure its proper discharge of responsibilities 
to the community. Evaluation is based on a positive approach, identifying the strengths of the school 
board and opportunities for improvement. 

  
The following elements are included in the self-evaluation process: 

1. School board members are involved in the development of an evaluation instrument and 
procedure. 

2. The school board evaluation instrument is completed by individual board members and 
submitted to the school board Chair, or the Chair’s designee, for compilation. 

3. The school board meets, with all members present, to review and discuss the composite 
results. 



4. Each conclusion is supported by objective evidence. 

Based on discussion of the results, the school board develops both short- and long-range goals and 
objectives to ensure continued proficiency in its areas of excellence, to strengthen weak areas and 
to improve the efficiency of the board. 

  
Evaluation of the Superintendent 
⮚ The School Board evaluates the superintendent annually in accordance with policy CBG Evaluation 

of the Superintendent.  
● Each Board member is involved in assessing the superintendent’s job performance on a 

continuing basis and by completing the annual evaluation instrument.  
● Upon conclusion of the annual performance appraisal, the evaluation is reviewed with the 

superintendent by the Board or its designees. 
 
Monitoring the Corrective Action Plan 
⮚ The school board receives quarterly updates on steps taken to complete the essential actions in the 

Corrective Action Plan.   
 
Community Relations 
The goals for community relations are enumerated in policy KA.  The policy notes  
 

The School Board recognizes that good school-community relations are essential to securing public 
input and public support for educational programs. The School Board sets goals and standards for 
school-community relations and regularly evaluates its relationship with the public. The School Board 
also regularly evaluates its programs for maintaining open channels of communication and good 
relations with parents, community organizations, other governmental organizations, non-profit 
organizations, businesses and industries and the community at large. 
  

Through its school-community relations program, the Board encourages the community to take an 
active interest in the schools and participate in school activities, place a high priority on education 
and make funds available for an educational system that supports learning for all children, 
and establish partnerships with the schools to enhance learning opportunities. 

 
 

 Contact from a member of the community or an organization regarding donations, programs, or 
use of school facilities 

 Board members should refer all inquiries to the superintendent, who in term will update all 
board members. 

 
 
 
 
  
 

 
 

 
 

 
 



 

 

 

 
Code of Conduct for School Board Members 
 

As a member of my local school board, I will strive to be an advocate for students and to 
improve public education and to that end: 

 
1.  I will have integrity in all matters and support the full development of all children and 

the welfare of the community, Commonwealth and Nation. 
 

2.  I will attend scheduled board meetings. 
 

3.  I will come to board meetings informed concerning the issues under consideration. 
 

4.  I will make policy decisions based on the available facts and appropriate public input. 
 

5.  I will delegate authority for the administration of the schools to the superintendent, 

and establish a process for accountability of administrators. 
 

6.  I will encourage individual board member expression of opinion and establish an 

open, two-way communication process with all segments of the community. 
 

7.  I will communicate, in accordance with board policies, public reaction and opinion 

regarding board policies and school programs to the full board and superintendent. 
 

8.  I will bring about desired changes through legal and ethical procedures, upholding and 

enforcing all laws, state regulations, and court orders pertaining to schools. 
 

9.   I will refrain from using the board position for personal or partisan gain and avoid 

any conflict of interest or the appearance of impropriety. 
 

10.  I will respect the confidentiality of privileged information and make no individual 

decisions or commitments that might compromise the board or administration. 
 

11.  I will be informed about current educational issues through individual study and 

participation in appropriate programs, such as those sponsored by my state and 

national school boards associations. 
 

12.  I will always remember that the foremost concern of the board is to improve and 

enhance the teaching and learning experience for all students in the public 

schools of Virginia. 
 

Therefore, I will always strive to demonstrate appropriate behavior/conduct as a public school 

board member. (Each member of this school board voting to adopt this Code should sign.) 
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